POSITIONS THAT WAIVE THE PARTICIPATION DEPOSIT REQUIREMENTS

All board members

All officials that pledge to officiate at least 4 sessions during the season
Webmaster

Audit Committee members (chosen by board)

HR Committee members (chosen by board)

O O O O O

The following chairpeople who work in conjunction with the Director of Recognition:

o 2 Awards Chairpeople
duties: ordering, organizing & distributing awards
one chairperson must be available for every session of home meets
Winter: Intrasquad, SYOA, 8 & under, duals
Summer: Intrasquad, Spring Splash, Developmental dual, duals
o 1 Party Chairperson
duties: to organize parties, food, entertainment, lifeguards, etc.
Winter: Intrasquad, holiday, 8 & under, divisional, state, and
annual awards banquet (includes ordering trophies)
Summer: Intrasquad, state, summer picnic/pool party
o 1 Clothing Chairperson
duties: to oversee ordering & distributing clothing including swim supplier (suits,
backpacks, parkas), caps & goggles, and spirit wear

The following chairpeople who work in conjunction with the Director of Meet
Activities:

o 2 Clerk of Course Chairpeople (must be experienced)
duties: organizing, labeling cards, running clerk of course for all home meets
one chairperson must work every session of home meets
o 2 Concession Chairpeople
duties: shopping, organizing menu, set up & clean up, oversee workers for all
home meets that have a concession stand and/or hospitality room
concession chairpeople do not have to work all sessions (if enough other workers)
o 2 Computer Chairpeople (must be experienced)
duties: testing, training, troubleshooting and working with the Colorado and Meet
Manager.
one chairperson must be available for every session of home meets



